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Company Profile




1 Company Information n@)

GSD Technologies Co., Ltd.

Focused on water treatment and water applications, providing equipment,
engineering integration and technical services.
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1 GSD Group

GSD Technologies Co., Ltd.
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1 Business Philosophy n@)

Commitment to environmental
Green protection and ecological sustainability.
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Operating Performance




Operating Results

1Q26 revenue declined YoY, while gross margin improved to 30.91%

1Q26 vs. 1Q25 Comparison

Unit: NT$ thousand; gross margin in %

tem 2026Q1 2025Q1 YoY
Revenue 380,896 405750 6.1%
Gross Profit 117,752 114712 +2.7%
Gross Margin 30.91% 2827% +9.3%
Operating loss 26485 15213 + 741%
Loss Before Tax 16,549 2,005 +7254%
Net loss for the period 3248 star + 397 4%

The Company continues to optimize project mix, cost structure and

@

execution efficiency to strengthen its mid- to long-term operating foundation.
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| Dividend Policy and Cash Dividend Distribution n@)

Unit: NT$; %
ftem 2020 2021 2022 2023 2024 2025
EPS 6.55 591 500 128 140 046
Cash Dividend 45 45 35 10 10 04
Payout Rafio (%) 66% 69% 70% 78% 93% 87%
Note: EPS and payout ratio are calculated based on shares outstanding at period end.
Proposed 2025 cash dividend Dividend Policy
NT$0.4 per share Balancing shareholder returns
Payout ratio: 87% and long-term operating capital needs

The Company prudently plans its dividend policy while balancing shareholder
returns, operating capital needs and long-term development.
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I Rising Global Water Stress Drives Water Industry Upgrades II

Demand for water conservation, reclaimed water, smart water and long-term O&M continues to grow

75% Policy & Investment Industry Upgrade
of the global population lives e 2026 UN Water +  Energy saving: reduce
in water-insecure countries Conference focuses on energy consumption
« 4 billion people face global water governance. « Reuse: wastewater
severe water scarcity for * Countries promote water recovery
at least one month each conservation, wastewater e Smart Management: Al
year. treatment and reclaimed monitoring
* Climate extremes water. « Service Model: long-term
intensify supply and e Water resource resilience O&M
water quahty cha”enges_ investment accelerates.

Water demand is upgrading from basic treatment toward energy
saving, reuse, smart management and long-term O&M.

Sources: UNU-INWEH, Global Water Bankruptcy, 2026; UN Water, 2026 UN Water Conference 11



1 Taiwan Water Market Overview n@)

Policy support and high-tech water demand drive water resilience upgrades

Reclaimed High-Tech Climate Resilience Smart Water
Water Policy Water Demand Applications
Three major science parks : . Al-enabled water operations
: : Uneven rainfall distribution .
16 reclaimed water projects Approved demand: 1.312 : . Leak detection and smart
e Drought and flood risks rise
million tons/day management
Daily supply >500k tons when Semiconductor and Al drive stable Water management challenges Digitalization improves efficiency.
completed. high-quality water demand. increase.

Diversified water supply network.

Taiwan’s water market is shifting toward reclaimed water, high-tech
water use and water resource resilience management.

Sources: National Land Management Agency; Water Resources Agency; Central Weather Administration; Taiwan Water Corporation 12



| Mainland China Industry Overview n@)

15t Five-Year Plan transition: policy support, smart upgrades and resource utilization

New Policy Cycle Smart Water Pricing Reform Industry
Deepening & Reuse Consolidation

« Water network « Water management « Water tariff reform and « Competition shifts from
construction, infrastructure shifts from manual wastewater treatment price to technology and
renewal and water inspection to digital and fee mechanisms service capabilities.
resource security. platform-based improve. « Market concentration

* Aging pipelines, management. « Reclaimed water, sludge rises; scale and
supply/drainage resilience « Monitoring, leakage treatment and energy integrated capabilities
i) Wl enwro_nment control and energy saving become upgrade gain importance.
governance continue. management directions.

applications increase.

Mainland China’s water market is accelerating toward smart,
resource-oriented and high-efficiency operations.
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Vietnam Water Industry Overview

Industrialization Wave

FDI inflows drive new industrial
park development and demand
for centralized wastewater
treatment systems.

Y. ®

Al

Stricter Regulations

Environmental regulations
and discharge standards
continue to tighten, raising
permitting and inspection
requirements.

@

ESG-Driven Demand

Global supply chains raise
energy-saving and emission
reduction requirements,
increasing demand for efficient
water treatment equipment.

14
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1 Water Operations Transformation: From n€@)
Equipment Supply to System Integration

Policy & Industry Trends  Operating Strateqy Recent Initiatives
. . « High-efficiency permanent-magnet pumps.
qu"pment Energy EnerQY'SaV"‘g « Second-generation energy-saving pumps.
Saving Product R&D » High-efficiency sludge dewatering
equipment.

» Precision dosing systems for

electronics.
Smart Management Smart Water - Zengwen WTP Al project.

* A+ Enterprise Innovation R&D Program.

. . + Taoyuan Aerotropolis wastewater plant.
Water Englnee"ng * Pingtung Agricultural Park water project.

Demonstration Sites « Taoyuan Logistics Park wastewater
plant.

Integrated Services

From single equipment supply toward an integrated water service model

combining equipment, systems and smart management
16



] Smart Water Cases Strengthen System Integration n@:)

Al dosing, digital twins and multi-source data forecasting drive digital water management

Al Smart Dosing Case 5 Smart Water Application Scenarios
Annual reagent cost savings: 46 Water shortage warning: multi-source data
million. forecasting.

CO, reduction: 800-900 tons/year. Pme station control: monthly electrnicity
savings ~286k.

Partial reagent usage reduced by Digital twin: recover ~20% usable water

over 50%. resources.

Lower sludge volume and treatment  Equipment monitoring: optimize aeration,
burden. dosing and energy use.

OCR upgrade: digitize existing equipment data.

Y WaterOps @

% hg*iﬁﬁ}&q:n

Water Op s Smart Water Sa SPltf orm ...

Extending from equipment efficiency improvement to systematic management to
drive smart water applications

Sources: WaterOps Smart Water Service Platform; GSD China website; company compilation 1 7



I Energy-Saving Equipment Cases for Low-Carbon Retrofits II

High-efficiency equipment and process collaboration reduce energy
consumption and improve operating efficiency

Municipal WWTP Municipal 40,000 m3/d WWTP
Air-Suspension Blower Retrofit Full-Flow Mixing System Upgrade
* 5 Roots blowers upgraded to 3 air-suspension blowers * First 40,000 m3/d oxidation ditch process retrofit project in Zhejiang
* Designed treatment scale: 50,000 m3*/d * Introduced 14 full-flow mixing systems
« Industrial wastewater: approx. 80% * Operating power as low as 2W/m?
- Energy-saving efficiency: 32.7% * Supports stable operation and basin upgrades
- Annual electricity cost savings: RMB 504.6k * Recognized with Process Industry Innovation Award

 Annual CO:. reduction: 628.8 tons

Extending from energy-saving equipment upgrades to process collaboration and low-carbon retrofits,
strengthening integrated capabilities for quality and efficiency improvement.

Source: GSD China website; company compilation 1 8



Green Products and Green Management Support  y¢3)
Long-Term Stable Operations

Green Green Sustainable
Products Management Co-Prosperity
* Energy-saving equipment and » Optimize operating efficiency » Continue publishing sustainability

e reports
high-efficiency water treatment . Introduce energy-saving, digital
* Improve energy and water and resource management

resource efficiency mechanisms

* Promote shared value among the
Company, customers and the
environment

Related investments help build system integration capabilities and enhance
long-term operating efficiency and service value.

Centered on green products and green management to support long-term stable operations

19



Disclaimer

This presentation reflects the subjective and objective
factors of the Company at the time of the presentation,
including assessments of past, present, and future
operations. It contains forward-looking statements that
will be influenced by risks, uncertainties, and
assumptions, some of which are beyond our control.
The actual outcomes may differ significantly from these
projections.

The information provided (including future perspectives)
does not imply or guarantee its accuracy, completeness,
or reliability. It does not represent a comprehensive
discussion of current and future developments.

The future outlooks stated in this presentation reflect the
Company's views as of now. The Company does not
undertake any obligation to update or revise such
information.




