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GSD Technologies Co., Ltd.

A comprehensive service provider focusing on the water treatment market, 
providing equipment and technical services.

Company Information 

Brand

GSD

Main Market

Taiwan
China

South-East Asia

Capital

NTD 365m

Factory

Pinghu, Zhejiang
Yangzhou, Jiangsu

Employee

573

Establishment

2013/10

R&D exp.

4.5%



GSD Group 

GSD Technologies Co., Ltd.

Taiwan Branch.

GSD Enviro Tech 
Vietnam Co., Ltd.

100%

100%

100%

100%

60%60%

85%

GSD Technologies Co., Ltd.

CNCN (Beijing) Enviro 
Tech Co.,Ltd.  

GSD Enviro Tech 
(Yangzhou) Co., Ltd.  

GSD Environmental 
Technology Co., Ltd. 

GSD  ( China) Co., Ltd.  

Chuan Yuan Hydraulic 
Engineering Co., Ltd. 

GSD Enviro Tech 
(Taiwan) Co., Ltd. 
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Operating Performance 

2024 Q1 2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3

Net Revenue 406,800 468,483 489,959 452,957 405,750 434,061 438,119

Gross Profit 128,786 135,017 138,189 116,338 114,712 139,622 144,388

Gross Margin (%) 31.7% 28.8% 28.2% 25.7% 28.3% 32.2% 33.0%

Operating Profit (Loss) 4,157 (6,239) (5,073) (23,168) (15,213) 3,346 2,569

Profit (Loss) Before Tax 24,169 19,807 7,095 (8,618) (2,005) 3,222 9,752

Net Profit (Loss) 18,923 16,283 7,431 (168) (653) (7,790) 8,920

Non-controlling Interests (3,102) (3,670) (973) (1,000) (719) (2,075) (695)

Net Profit Attributable to 

Owners
22,025 19,953 8,404 832 66 (5,715) 9,615

EPS (NTD) 0.60 0.55 0.23 0.02 0.00 (0.16) 0.26

Unit: NT$ ThousandsConsolidated Income Statement

• Gross margin rebounded starting from Q4 2024, reaching 33.0% in Q3 2025.

• The Company turned profitable in Q3 2025, with EPS of NT$0.26.



Revenue Breakdown by Region
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China Taiwan Other

Continuing to deepen presence in markets outside Mainland China to enhance overall business resilience.

Operating Performance 



Dividend Distribution

EPS & Dividend Distribution (NTD, %) 

項   目 2020 2021 2022 2023 2024

EPS(1) 6.52 6.3 5.0 1.28 1.40

EPS(2) 6.55 5.91 5.0 1.28 1.40

現金股息 4.5 4.5 3.5 1.0 1.0

發放率(%)(註1) 69% 76% 70% 78% 71%

EPS(1):依加權平均股數計算

EPS(2):依期末股數計算

註1:依EPS(2)計算

Cash Dividend

Payout Ratio (%) (Note1)

EPS (1): Based on weighted-average shares outstanding 

EPS (2): Based on shares outstanding at period-end

Note 1: Calculated based on EPS (2)
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Source: World Health Organization (WHO)

Putting Water Management at the center of Climate Action

Water resource management has become a key governance strategy under climate action.

• WHO International Water Week(2025 8/24-28)
Water resource management is clearly positioned as a key 
governance issue under climate action.

• 2.2 billion people in the world
Unable to obtain safe drinking water services

The impacts of climate change are no longer limited to extreme weather 
events; 
Water resource management is becoming a key governance element 
influencing whether risks occur.

Effective water management can not only address risks but also help 

mitigate the overall impact in advance.



Taiwan's policy trends
Climate change drives comprehensive upgrades in water 
management policies.

Policy-driven governance upgrades have clearly created a demand for systemic water solutions.

• Climate change has increased the risk of extreme rainfall and flooding, 
prompting a comprehensive upgrade of water management policies at 
both the central and local levels.

• The county-level river and drainage improvement plan (115–120 years) 
marks a new phase in water management investment, characterized by 
medium- to long-term and systematic governance.

• The focus of policy implementation is gradually shifting from traditional 
engineering to systematic drainage management, smart applications, 
low-carbon design, and long-term maintenance.

• The number of governance projects at the county and city levels 
continues to increase, and market demand is shifting from single-point 
projects to integrated solutions.



China's policy trends
Economic adjustment and policy guidance for structural upgrading

• China market is facing economic adjustment and a slowdown in 
investment, with project pace becoming more cautious.

• The policy focus has shifted from expansion and construction 
to optimizing existing assets and improving efficiency.

• Water demand shifts towards energy conservation, emission 
reduction, operational efficiency, and cost control.

• Local governments place greater emphasis on return on 
investment and long-term operational efficiency.

Under efficiency and cost pressures, energy saving and smart technologies 
have become core capabilities in water utility operations.



照片來源: https://vietnamlawmagazine.vn/new-regulations-effective-from-september-2025-75066.html?utm_source=chatgpt.com

Vietnam's policy trend
Policies and standards continue to be improved

• Governance and reinforcement phase :Vietnam's water and wastewater 
treatment sector is still in a period of improvement, and the government 
continues to promote centralized and industrial wastewater treatment.

• Upgrading of regulations and standards ：Starting in 2025, the technical 
specifications for industrial and domestic wastewater discharge will be 
updated, and regulatory requirements will become more detailed and 
auditable.

• Equipment requirements are increasing. ：On-site treatment facilities 
are now subject to standardized management, raising the requirements 
for equipment performance and operational stability.

• Prudent investment pace ：Short-term project investments are 
influenced by economic conditions and local budgets, resulting in a 
relatively conservative approach to market development.

Policy-driven governance upgrades and integrated water solutions have room for growth.
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Water utilities operation transformation driven by policy

From single equipment vendor to an integrated model combining 

equipment, systems, and operational management capabilities.

Policy and Industry Trends Operational transformation 

Energy saving and consumption 
reduction of equipment

Recent Investment Results

Energy-saving product 
research and development

• High-efficiency permanent magnet water pump

• Second-generation energy-saving water pump

• High-efficiency sludge dewatering equipment

Intelligent management
Develop smart water 

management platform

• Smart Chemical Dosing Systems and 

Reclaimed Water Recovery Systems for 

High-Tech Industries
• Zengwen Water Purification Plant AI Project
• Participate in A+ Enterprise Innovation and 

R&D Program

Integrated services 
(equipment/environmental engineering / 
smart technology / maintenance / 
engineering/operation)

Establish water affairs 
demonstration sites

• Taoyuan Aerotropolis WWTP (Phase I)
• Pingtung Agricultural Biotech Water 

Project
• Taoyuan Logistics Tech Park WWTP



Operating model transformation to support 
long-term value growth

Key Operational Adjustments

• The company's operational focus has gradually shifted from single engineering projects to 
an integrated model that combines equipment, systems, and operational management 
capabilities.

• In line with the water policy trends that demand energy conservation, smart technology, 
and long-term maintenance, we will continue to optimize project portfolios and 
implementation methods.

Direction of impact on profit structure

• Improving project selection and execution efficiency helps stabilize the gross profit 
structure.

• We will continue to accumulate experience in system integration and operation 
management as the foundation for our future service-oriented solutions.

The operational model adjustment focuses on "capability and structural optimization".



Long-term business direction of green products &  
green management

With green products and green management as the core, we support the company's long-term and stable operation.

The relevant investments will help improve long-term operational 
efficiency and the proportion of service revenue.

Green Management
Continuous improvement of operations

Introducing energy conservation and 

resource management mechanisms

Sustainable Shared Value
Two sustainability reports have been 

published.

Continuing to benefit businesses 

and communities

Green Product
Focus on energy conservation 

(improving equipment energy 

efficiency) 

Low carbon and water resource 

efficiency



THANKS

Disclaimer 

This presentation reflects the subjective and
objective factors of the Company at the time of the
presentation, including assessments of past,
present, and future operations. It contains forward-
looking statements that will be influenced by risks,
uncertainties, and assumptions, some of which are
beyond our control. The actual outcomes may differ
significantly from these projections.

The information provided (including future
perspectives) does not imply or guarantee its
accuracy, completeness, or reliability. It does not
represent a comprehensive discussion of current
and future developments.

The future outlooks stated in this presentation reflect
the Company's views as of now. These may change,
and GSD will update them accordingly.
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